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IN REVIEW.

2018 was a banner year for ENP. As we look at ENP's progression over the last
11 years we see an evolution of intentional focus into the areas of Literacy,
Youth Development through Recreation, and Neighborhood and Resident

Development;
. We have over 170 volunteers specially trained in helping kids
2 O 1 learn to read in 14 different schools.

+  Volunteers are engaging with youth during the week at recess
and after-school, on Saturday mornings, and even in their
neighborhoods, building resilience through activities like
drumming, yoga, and structured P.E.

. Neighborhood groups are forming, serving their own
neighborhoods with service projects and services.

0 Resident leaders are being invested in and they, in turn, are
investing in their own community.

+  As civic engagement is growing in our partnership, our churches,

universities, and other community partners are seeing the value
a of collective work for collective impact.
All of this is only possible because of your support!

We still have work to do but we have formed a solid foundation with our
community coming together to serve each other. The culture of learning
together, serving together, and celebrating together is slowly growing in our
neighborhoods.

Each effort of service has been made possible through the generosity of

people like you; it is this generosity that is so integral to the accomplishment
of our mission.
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This year saw a further deepening in the work. No longer
is ENP simply doing Saturday Sports. We are doing so
much more! Our team launched three new initiatives
within On-Campus Recreation.

Yoga Ed: Research-based program helps to improve
overall fitness, body and health awareness, stress
management, concentration, focus, schoolwork, respect,
and self-confidence.

Drumming (Beat the Odds): Another researched-based
program that is inclusive, culturally relevant, a lot of fun,
and does not bear the stigma of therapy.

Structured P.E.: In partnership with Fresno State we
assisted in helping 20 classroom teachers at Heaton
facilitate fun fitness activities in a structured P.E. setting
to over 450 students.

- 85 individual classrooms supported

+ Over 2000 individual students served

+ Over 200 yoga sessions conducted

+ Over 300 Structured P.E. sessions conducted

EIGHBORHOOD
DEVELOPMENT

Neighborhood Development creates place-based strategies that lead to self-sustainability,
empowerment, and leadership development with residents and strategic partners to
positively impact their communities. Discovering what people care about the most is the
key to making our neighborhoods a healthier and better place to live!

City of Fresno & Fresno Housing Authority: This year, the City of Fresno and the Fresno
Housing Authority approached ENP in asking for assistance in building relationships with
residents in their target neighborhoods. ENP jumped right in!

Latin Dance Fitness: This is a dance fitness program that is led by residents who received
dance training to provide a culture of health in their own neighborhood. Classes started
September 2018 and averaged 13 per week, with 15 participants.

B I LILIA BECERRIL

FAMILIES INACTION ¢

for the community.

Lilia Becerril is a resident of the Vang Pao
| neighborhood. With the support of ENP, she is
1\ cleaning up the alleys of her neighborhood.
Behind her, you can see a project we launched
called “Reclaiming Alley Space” to turn
| unused space into a place that could be used

Bonnie Yun
volunteers. Bonnie is a mental health professional
and certified yoga instructor who has been going
to our Saturday Sports sites and sharing her love of
yoga with kids and families in the community.
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Campus Bible Church (Palm Campus) gave out
over 50 Thanksgiving dinner baskets to families
from three local Saturday Sports sites that are

around the church!
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ITY-WIDE
EQUIPPING

As with everything this past year at ENP there was also a

deepening in the level of training and equipping we did.

8 Trauma & Resilience: We hosted several workshops that

TRAINING
EVENTS
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ATTENDEES

21

COLLABORATIVE
NETWORKS

helped raising awareness about Trauma and Resilience
issues in our community.

Understanding Your Hood: Our Audio Drive Tour of
Fresno was used by over 325 people in 2018!

ABCD: We brought in national experts to talk about Asset
Based Community Development (ABCD).

ITERACY
MENTORING

Literacy Mentors are trained and equipped to work one-on-one with students on their
foundational reading skills. Volunteers build real relationships and see progress

throughout the year.

We are currently at 14 elementary school sites partnering church volunteers and university

students in Kinder to 2nd grade classrooms.

Partnerships make things happen. Literacy
Mentoring at Hamilton is a partnership of 3
churches (First Congregational, Fresno First
Bapitist, and The Well) and active parents who
combine for 25 hours a week of support.

Teacher Highlight: Mrs. Moua at Kirk
Elementary said, “I don't know what we
would do without your volunteers.” She
requested that Literacy Mentors come
back every year!

Student Highlight: A child at Eaton
Elementary told Gay, a Literacy Mentor

from College Church of Christ, while they

Part of our vision and role in the city is to be a
connecting hub between faith, civic, business, and
education leaders. Here is a list of collaboratives
we are a part of:

Health

- Fresno County Health Improvement Partnership (FCHIP)

« Fresno County Trauma and Resilience Network

- Fresno County Preterm Birth Initiative

. Mental Health Community Conversations / Suicide
Prevention Network

Education/Youth
. The Children's Movement

- SW Fresno Youth Alliance

Community/Economic Development
« Fresno Community & Economic Dev. Partnership
« SW Fresno CDC
- Better Blackstone CDC
- StRestEDC
. Southeast Fresno Specific Plan
« City of Fresno Restore Fresno Initiative
- Housing Authority Edison Planning Initiative
- Transformative Climate Communities Oversight (TCC)
. Shared Prosperity Network

Culture Specific
« Latino Leadership in the Valley
. Central Valley Latino Giving Circle

Christian Community

. Fresno/Clovis Pastor Cluster Leadership
- Mayors Faith Collaborative

. Vision 22 Leadership

« City Summit Leadership
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were working together, “Can you come and play with me at my house?" Gay said why and the

child said "Because you're fun!*

Mentor Highlight: Katherine at Hamilton Elementary loves being with the kids because, “they
are so precious!” She noticed Belen's eyes watering when trying to read, and asked Belen if she
was okay, Belen said "l can't see". Katherine spoke with Mrs. Rose and informed her about Belen
mentioning she can't see. Mrs. Rose is going to have school nurse check her eyes and get back
to Katherine about seeking support through ENP for Belen to get eye glasses if needed.



INANCIAL
SNAPSHOT

Over the course of our first 11 years we learned so much about our
community, families, kids, and schools. We also did it all on a very small
budget- our average annual budget was just $229,000 for the last 10 years.

However, thanks to our generous donors, local businesses, local churches,
and grant funders, 2028 was by far the most impactful year we've had
yet! We were able to put our experiential knowledge to use and
strategically hire specialized staff who are able to go deeper, train better,
and mobilize more of our community.

Our vision is so large that we could easily see doubling this effort. Your
generosity of time, energy, service, and financial resources is integral to the
accomplishment of our mission.

Through your financial commitment, we can continue to make an impact on
the lives of the people we serve.

Total Income: $634,763
Total Expenses: $513,679
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